
 Philanthropy New York

 Profit & Loss Budget vs. Actual
 January through July 2024

July 24 Actuals July 24 Budget July 24 Variance

Year to Date 
Actuals

Year to Date 
Budget

Year To Date 
Variance Budget 2024

Y-T-D Actuals 
to 2024 
Budget

Ordinary Income/Expense

Income

CORE OPERATING INCOME-PNY

Board Designated - Rent Reserve -$                       -$                        -$                             190,000$             190,000$             -$                     190,000$              -$                 

Membership Support 198,575$              112,280$                86,295$                       2,589,195$         2,184,120$         405,075$             2,626,000$           (36,805)$          

Grants Released From Restriction 34,372$                 45,000$                  (10,628)$                      398,385$             430,000$             (31,615)$              641,220$              (242,835)$        

Restricted Grants -$                       10,277$                  (10,277)$                      55,000$               140,446$             (85,446)$              200,000$              (145,000)$        

Contingency Funds Prior Year -$                       -$                        -$                             150,000$             150,000$             -$                     150,000$              -$                 

Investment Income 2,108$                   4,167$                    (2,059)$                        48,601$               29,167$               19,434$               50,000$                (1,399)$            

Program Income 150$                      6,741$                    (6,591)$                        70,250$               68,795$               1,455$                 102,500$              (32,250)$          

Web Posting Fee 1,000$                   540$                       460$                            7,250$                 3,790$                 3,460$                 6,500$                  750$                

General Operating Support -$                       4,330$                    (4,330)$                        26,700$               28,350$               (1,650)$                50,000$                (23,300)$          

Management Fees & Admin Income 78,217$                 10,000$                  68,217$                       138,007$             49,000$               89,007$               91,000$                47,007$           

Interest Income 11,762$                 4,417$                    7,345$                         101,407$             30,915$               70,492$               53,000$                48,407$           

Total Income 326,183$              197,752$                128,431$                     3,774,794$         3,304,583$         470,211$             4,160,220$           (385,426)$        

Expense

CORE OPERATING  EXPENSES -PNY

Personnel Expenses 196,821$              227,057$                (30,235)$                      1,386,480$         1,523,158$         (136,677)$            2,688,121$           (1,301,641)$     

Professional Fees -$                       -$                        -$                             4,035$                 1,500$                 2,535$                 2,000$                  2,035$             

Premises 86,597$                 36,755$                  49,842$                       311,858$             257,287$             54,571$               441,062$              (129,204)$        

Telecommunications 519$                      2,185$                    (1,666)$                        8,229$                 15,289$               (7,060)$                26,214$                (17,985)$          

Insurance -$                       -$                        -$                             18,001$               20,140$               (2,139)$                27,040$                (9,039)$            

Auditing -$                       -$                        -$                             -$                     15,950$               (15,950)$              15,950$                (15,950)$          

Bank and Service Fees 860$                      1,025$                    (165)$                           8,571$                 7,175$                 1,396$                 12,300$                (3,729)$            

Equipment Rental & Repair 769$                      884$                       (115)$                           7,066$                 6,185$                 881$                    10,600$                (3,534)$            

Dues and Subscriptions 927$                      550$                       377$                            15,208$               14,100$               1,108$                 18,112$                (2,904)$            

Stationery and Supplies 144$                      300$                       (156)$                           3,722$                 11,500$               (7,778)$                13,920$                (10,198)$          

Printing and Copying -$                       167$                       (167)$                           85$                      1,165$                 (1,080)$                2,000$                  (1,915)$            

Postage and Messenger -$                       117$                       (117)$                           -$                     815$                    (815)$                   1,400$                  (1,400)$            

Consulting 41,599$                 50,000$                  (8,401)$                        227,346$             212,000$             15,346$               422,075$              (194,729)$        

Forum Membership Dues -$                       -$                        -$                             -$                     30,000$               (30,000)$              30,000$                (30,000)$          

Website Redesign & Enhancement -$                       39,947$                  (39,947)$                      37,382$               79,947$               (42,565)$              159,947$              (122,565)$        

Office IT 386$                      4,283$                    (3,897)$                        28,127$               29,983$               (1,856)$                51,399$                (23,272)$          

Meeting Facilities & Related Ex (837)$                    6,370$                    (7,207)$                        29,124$               41,870$               (12,746)$              58,870$                (29,746)$          

Electronic Communications 447$                      985$                       (538)$                           3,386$                 6,899$                 (3,513)$                11,824$                (8,438)$            

Travel & Lodging 2,432$                   2,000$                    432$                            15,717$               23,300$               (7,583)$                32,415$                (16,698)$          

Conference & Professional Devel -$                       1,500$                    (1,500)$                        3,251$                 23,038$               (19,787)$              25,638$                (22,387)$          

Depreciation 7,770$                   9,100$                    (1,330)$                        54,414$               63,700$               (9,286)$                109,200$              (54,786)$          

Total Expense 338,436$              383,225$                (44,788)$                      2,162,003$         2,369,051$         (207,048)$            4,160,087$           (1,998,084)$     

Net Income (12,253)$               (185,473)$              173,220$                     1,612,791$         935,532$             677,259$             133$                     1,612,658$      

Other Income/Expense

Realized and Unrealized Losses 79,462$                 279,254$             

Change in Net Assets 67,209$                 (185,473)$              (118,264)$                    1,892,045$         805,363$             1,086,682$          
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