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 Profit & Loss Budget vs. Actual
 January through December 2025

Feb 25 Actuals Feb 25 Budget Feb 25 Variance
Year to Date 

Actuals
Year to Date 

Budget
Year to Date 

Variance Budget 2025
Y-T-D Actuals to 2025 

Budget

Ordinary Income/Expense

Income

40000 · CORE OPERATING INCOME-PNY

Board Designated - Rent Reserve -$                  -$                  -$                   90,000$         90,000$         -$                   90,000$             -$                             

Membership Support 391,275$          381,075$           10,200$             2,063,090$    2,002,075$    61,015$              3,015,000$        (951,910)$                    

Board Designated Released -$                  -$                  -$                   -$               -$              -$                   -$                             

Grants Released From Restriction 22,302$            31,083$             (8,781)$              50,738$         62,166$         (11,428)$            373,000$           (322,262)$                    

Restricted Grants -$                  -$                  -$                   -$               -$              -$                   50,000$             (50,000)$                      

Contingency Funds Prior Year -$                  -$                  -$                   320,000$       320,000$       -$                   320,000$           -$                             

Investment Income 6,578$              4,166$               2,412$               11,495$         8,666$           2,829$                50,000$             (38,505)$                      

Program Income 28,155$            27,065$             1,090$               28,755$         27,615$         1,140$                142,700$           (113,945)$                    

Web Posting Fee 750$                 700$                  50$                    3,000$           2,825$           175$                   6,000$               (3,000)$                        

General Operating Support 4,000$              3,800$               200$                  10,200$         9,840$           360$                   30,000$             (19,800)$                      

Management Fees & Admin Income -$                  -$                  -$                   159,921$       150,000$       9,921$                150,000$           9,921$                         

Interest Income 329$                 4,972$               (4,643)$              703$              5,272$           (4,569)$              55,000$             (54,297)$                      

Total Income 453,389$          452,861$           528$                  2,737,902$    2,678,459$    59,443$              4,281,700$        (1,543,798)$                 

Expense

CORE OPERATING  EXPENSES -PNY

Personnel Expenses 201,181$          236,800$           (35,619)$            384,210$       473,600$       (89,391)$            391,275$           (7,066)$                        

Professional Fees -$                  -$                  -$                   -$               -$              -$                   27,000$             (27,000)$                      

Premises 36,873$            36,667$             206$                  111,466$       73,334$         38,132$              480,000$           (368,534)$                    

Telecommunications 1,143$              1,200$               (57)$                   6,590$           6,200$           390$                   20,257$             (13,667)$                      

Insurance -$                  -$                  -$                   13,132$         9,000$           4,132$                31,106$             (17,974)$                      

Auditing -$                  -$                  -$                   -$               -$              -$                   16,000$             (16,000)$                      

Bank and Service Fees 773$                 1,042$               (269)$                 3,547$           2,084$           1,463$                12,500$             (8,953)$                        

Equipment Rental & Repair 769$                 827$                  (58)$                   2,576$           1,654$           922$                   9,925$               (7,349)$                        

Stationary-Printing-Postage 181$                 200$                  (19)$                   2,636$           2,650$           (14)$                   13,445$             (10,809)$                      

Dues and Subscriptions 3,508$              3,500$               8$                      42,070$         12,000$         30,070$              28,816$             13,254$                       

Consulting 35,846$            35,000$             846$                  69,107$         68,000$         1,107$                389,420$           (320,313)$                    

Forum Membership Dues -$                  -$                  -$                   -$               30,000$         (30,000)$            30,000$             (30,000)$                      

Website/Database Maintenance -$                  25,873$         25,000$         873$                   74,330$             (48,457)$                      

Office IT 3,991$              5,000$               (1,009)$              7,982$           10,000$         (2,018)$              71,000$             (63,018)$                      

Meeting Facilities & Related Exps 2,467$              4,300$               (1,833)$              8,954$           7,130$           1,824$                59,220$             (50,266)$                      

Electronic Communications 59$                   460$                  (401)$                 2,493$           920$              1,573$                5,520$               (3,027)$                        

Travel & Lodging 1,523$              1,500$               23$                    2,273$           2,200$           73$                     39,395$             (37,122)$                      

Conference & Professional Development -$                  1,500$               (1,500)$              874$              2,000$           (1,126)$              26,340$             (25,466)$                      

Depreciation 8,724$              8,750$               (26)$                   26,973$         17,500$         9,473$                105,000$           (78,027)$                      

Total Expense 297,039$          336,746$           (39,707)$            710,756$       743,272$       (32,516)$            1,830,549$        (1,119,793)$                 

Net Income 156,350$          116,115$           40,235$             2,027,146$    1,935,187$    91,959$              2,451,151$        (424,005)$                    

Other Income/Expense

Realized and Unrealized Losses 17,276$            118,494$       

Change in Net Assets 173,626$          116,115$           40,235$             2,145,640$    1,935,187$    91,959$              
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