
Assessing the Value of 
Philanthropy Infrastructure:

What are the 4Cs?



About WINGS

Global Mandate

Network of almost 90 grantmaker associations and 
philanthropic support organisations in more than 30 
countries. Together WINGS members and network 
participants represent over 22,000 philanthropic entities 
from all regions, mobilizing close to US $140 million.    

To strengthen, promote and provide leadership on the 
development of philanthropy and social investment 
around the world. WINGS gives voice to the many cultures 
of giving and provides its members and other participants 
with information, knowledge, and peer exchange.

Mission



WINGS Members Survey

Expanding Borders of 
Philanthropy

Diverse approaches, diverse cultures, 
‘Global South,’ ‘Global Philanthropy’

New Models
Blending  philanthropy, social & 

responsible businesses; changes in 
grantmaking

Transparency and Accountability

Post-2015 Development Agenda
Networks

New, stronger, powerful

Data
Global, digital, management, standards, sharing

Impact Assessment and Evaluation
Social return on investment

Emerging Economies
culture of giving, wealth 

accumulation, new models

External Challenges
Terrorism, intolerance, inequality, poverty, human 

rights, shrinking space of civil society

Information & Communication 
Technology



Communicate value:

How a better infrastructure help 
foundations and their grantees 
achieve their goals 

Why Assess Philanthropy 
Infrastructure Impact







Data and Storytelling are 
the New Black

In those countries with a dedicated community
philanthropy support organization, the average 
growth from 2010 to 2013 was about 9 new 
community foundations compared with less than 
one in countries where no supporting

infrastructure organization was present.



The 4 Cs - Evaluation framework
Impact Indicators

The benefits of philanthropy infrastructure:



Association for Community Relations - Romania

The 4 Cs in Practice





Peformance measures

• Depend on context

• What you want to see changes in

• Qualities

• Turn qualities into quantities using likert scales

• Compare progress from a baseline



Plot in spider chart



Plot in spider chart




