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Good financial 
management is 
essential to effective 
youth interventions

• Enables strategic 
planning

• Thoughtful resource 
deployment

What do 
organizations need 
to plan and manage 
their financial 
resources 
and increase their 
potential to deliver 
high-quality 
services?
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Customized Model
14 organizations, 4 years

Fiscal infrastructure review

Workplan development

Targeted implementation 
support

Peer-learning sessions for CEOs 
and CFOs

Group Learning Model
11 organizations, 2 years

Leadership team participation (ED, Finance,  
Development, Program Director)

Organizational self –assessment & financial 
health analysis

Workplan development

8 full-day workshops 

1-on-1 coaching hours
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