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SHARED INSIGHT’S GOAL:

More leaders and staff in nonprofits
and foundations listen, respond, and
shift power to those most impacted
by structural racism and systemic,
Intersectional inequities.
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Communities and people most
impacted but least consulted by

ohilanthropy and nonprofits are better
off in ways they define for themselves.
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Our work is about listening, responding,
and shifting power.
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What does it mean to listen well?

e | istening with a willingness to change in response to what you hear.

e | istening to a broad range of voices, with specific attention to people and
communities not typically consulted by philanthropy and nonprofits.

e Committing to an ongoing process, not a one-time activity, that includes closing
the loop by reporting back on what you hear and how you plan to respond.

e Engaging with people and communities as partners throughout the process,
from framing the initial questions to making meaning from what you hear to
determining how to respond.
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POLL.:
How well is your foundation listening?

1) We are not listening
2) We are doing some listening
3) We are listening well!

4) | don’t know ;)
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and Shift Power
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Prolnspire’s Here to Listen: Listening for Racial Equity Impact

Self to System
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DEMONSTRATING

‘Intentional Action

B EXPLORING IDENTITY

@

I'STATEMENT
| take time to examine and challenge
my assumptions by seeking other
perspectives.

STOP, THINK, AND DISCUSS

What’s something I’m curious about?
How can | get new perspectives?
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Listening & Feedback: A Funder Listening Action Menu
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Listening & Feedback: A Funder Listening Action Menu
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. Support grantees to listen well

. Use listening and feedback to inform grantmaking

. Use listening and feedback to inform strategy development

. Use listening and feedback to inform measurement, learning, and evaluation

. Use listening to learn directly from people and communities

. Listen through participatory practices

. Listen by changing the composition of staffs and boards
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Listening & Feedback: A Funder Listening Action Menu

1. Support grantees to listen well

THE MORRIS & GWENDOLYN

CAFRITZ FOUNDATION

>

The JamesIrvine
Foundation

On the grant application, ask grantees how they collect and use
client feedback

Include questions in your site visits about how the nonprofit
listens to people and communities

Sponsor grantees to participate in ListendGood Listen4Good
&/

Collaborate with other funders to learn about

listening and feedback
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Listening & Feedback: A Funder Listening Action Menu

2. Use listening and feedback to inform grantmaking
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After one of its grantees collected feedback that
included concerns about clients’ interactions with
staff supervisors, REDF created a new funding
opportunity for the organization to improve its staff
training. Then, seeing similar issues at other youth-
serving nonprofits, the funder created a new grant
program to pay for different approaches to
behavioral-health interventions at six nonprofits.
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Listening & Feedback: A Funder Listening Action Menu

3. Use listening and feedback to inform strategy development

The William and Flora Hewlett Foundation considers itself an experienced donor in the field of family planning,
yet when its Gender Equity and Governance Program was refreshing its strategic plan, the foundation turned to
design thinking, a way of problem solving by deciphering what people really want through watching and
listening. Hewlett brokered a partnership between IDEO.org and Marie Stopes International to engage
adolescent girls in Zambia in project design. The result was a new approach that better connected with
teenagers around issues of reproductive health.
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Listening & Feedback: A Funder Listening Action Menu

4. Use listening and feedback to inform measurement, learning,
and evaluation

VIEWPOINT

Time for a Three-Legged
Measurement Stool

BY FAY TWERSKY
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Listening & Feedback: A Funder Listening Action Menu

5. Use listening to learn directly from people and communities

Satterberg  Convene community members
foundation

. e Conduct community listening sessions
> TheJamesIrvine

Foundation o .
e Commission communlty research

Social Venture Fund

G2 Siicon valley * Get proximate to people
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Listening & Feedback: A Funder Listening Action Menu

6. Listen through participatory practices

BROOKLYN ORG * Al strategic grantmaking conducted in partnership

with community

FOURDATION Brain Trust” of seven BIPOC women decide on grantees

F dlor
Shaw;’eo’/nsight * Individuals impacted by climate change designed

participatory climate initiative
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Listening & Feedback: A Funder Listening Action Menu

7. Listen by changing the composition of staffs and boards

@%/0’2/6 * Leadership: 17 “proximate leaders” compose
:;‘ a‘g'ﬂ

leadership of funder collaborative

e Staffing: Hire interns, employees, and consultants
who have relevant lived experience

FELS FUND experience onto your board and/or advisory boards

@ SAMUELS. * Governance: Bring people with relevant lived
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In which of these seven areas are you
currently engaging in listening to community?
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Listening & Feedback: A Funder Listening Action Menu
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. Support grantees to listen well

. Use listening and feedback to inform grantmaking

. Use listening and feedback to inform strategy development

. Use listening and feedback to inform measurement, learning, and evaluation

. Use listening to learn directly from people and communities

. Listen through participatory practices

. Listen by changing the composition of staffs and boards
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POLL:
How much do you know about participatory
philanthropy?

1) | don’t know anything at all
2) | have heard of it and know some things

3) | know it very welll
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Participatory Philanthropy Toolkit
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Participatory Philanthropy Toolkit

Learn how to integrate participatory
practices that shift power, trust, and

decision making

Toolkit ﬂ <Readiness Assessment) (Key Insights) <How We Did It> <Resources & Tools) CHot Topics>

Explore the t00|kit to |earn hOW to When high-quality listening opens up opportunities for more participatory practices, you can

d . d s | - be ready. Here you will find discussion guides about launching a participatory philanthropy
esign and imp ement part|C|patory process, concrete tools to help you design or improve your grantmaking, and reflections on

gra ntmaking programs. how power shifts can happen in your philanthropy.

Introducing the Toolkit Funder Readiness Assessment

. Fund o |
Sharedq,



POLL:
How interested are you in learning more about
participatory philanthropy?

1) I'd love to attend a session on June 20th!
2) I'm not sure, tell me more

3) I'm not interested
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Questions?
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