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F U N D  F O R  S H A R E D  I N S I G H T   Funders
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C o r e  F u n d e r s

S i d e c a r  F u n d e r s



More leaders and staff in nonprofits 
and foundations l isten, respond, and 
shift power to those most impacted 
by structural racism and systemic, 
intersectional inequities.

SHARED INSIGHT’S GOAL:

4



5

Communities and people most 
impacted but least consulted by 
philanthropy and nonprofits are better 
off in ways they def ine for themselves.
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Our work is about l istening, responding,
and shift ing power. 



What does it  mean to l isten well?

  •  Listening with a willingness to change in response to what you hear.

  •  Listening to a broad range of voices, with specific attention to people and   
      communities not typically consulted by philanthropy and nonprofits.

  •  Committing to an ongoing process, not a one-time activity, that includes closing
      the loop by reporting back on what you hear and how you plan to respond.

  •  Engaging with people and communities as partners throughout the process, 
      from framing the initial questions to making meaning from what you hear to
      determining how to respond.
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POLL: 
How wel l  is your foundat ion l istening?

  1)  We are not listening

  2)  We are doing some listening

  3)  We are listening well!

  4)  I don’t know ;) 
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Too ls  and  Resources  to  He lp  Funders  L i s ten ,  Respond  
and  Sh i f t  Power



Pro Insp i re ’s  Here  to  L i s ten :  L i s ten ing  fo r  Rac ia l  Equ i ty  Impac t
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Self to System
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L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu
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Funder 
Listening 
Action Menu



L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu
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1. Support grantees to listen well

2. Use listening and feedback to inform grantmaking

3. Use listening and feedback to inform strategy development

4. Use listening and feedback to inform measurement, learning, and evaluation

5. Use listening to learn directly from people and communities

6. Listen through participatory practices

7. Listen by changing the composition of staffs and boards



L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu
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1. Support grantees to listen well

• On the grant application, ask grantees how they collect and use 
client feedback

• Include questions in your site visits about how the nonprofit 
listens to people and communities

• Sponsor grantees to participate in Listen4Good

• Collaborate with other funders to learn about 
listening and feedback



L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu
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2. Use listening and feedback to inform grantmaking



L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu
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3. Use listening and feedback to inform strategy development



L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu

17

4. Use listening and feedback to inform measurement, learning, 
and evaluation
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L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu
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5. Use listening to learn directly from people and communities

• Convene community members

• Conduct community listening sessions

• Commission community research

• Get proximate to people



L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu

6. Listen through participatory practices
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• All strategic grantmaking conducted in partnership 
with community

• “Brain Trust” of seven BIPOC women decide on grantees

• Individuals impacted by climate change designed 
participatory climate initiative



L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu
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7. Listen by changing the composition of staffs and boards

• Leadership: 17 “proximate leaders” compose 
leadership of funder collaborative

• Staffing: Hire interns, employees, and consultants 
who have relevant lived experience

• Governance: Bring people with relevant lived 
experience onto your board and/or advisory boards



In which of these seven areas are you 
current ly engaging in l istening to community?



L is ten ing & Feedback:  A Funder  L is ten ing Act ion  Menu
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1. Support grantees to listen well

2. Use listening and feedback to inform grantmaking

3. Use listening and feedback to inform strategy development

4. Use listening and feedback to inform measurement, learning, and evaluation

5. Use listening to learn directly from people and communities

6. Listen through participatory practices

7. Listen by changing the composition of staffs and boards
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POLL: 
How much do you know about part ic ipatory 
phi lanthropy?

  1)   I  don’ t  know anyth ing at  a l l

  2)  I  have heard of  i t  and know some th ings

  3)  I  know i t  very wel l !



Part ic ipatory Phi lanthropy Toolk i t
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POLL: 
How interested are you in learning more about 
part ic ipatory phi lanthropy?

  1)  I ’d  love to  at tend a session on June 20th!

  2)  I ’m not  sure,  te l l  me more

  3)  I ’m not  in terested



Quest ions?


