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Managing a Crisis



A Crisis Takes Many Forms
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Managing “Negati '
A Crisis Manageme

Preparation
(Message/ material development, resource/asset

mapping)

IT

Recommendation & Communication
(Determine action plan, tailor, leverage third parties)

Track
(Implement communication plan, continuous team
communication, analyze message impact)
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Review & Adjust Incident Response
(Communicate to stakeholders, monitor/correct

inaccuracies, revise messaging as needed)
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Monitoring & Identification

Assessment
(Validate, identify additional materials needed, increase

monitoring)
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10 Commandments of Crisis Management
1 0
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Be PROACTIVE. “‘

No commentis NOT a comment.

TAKE CONTROL of your own narrative and define it...

If you don’t, someone else will.



